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MEEORANDUR FOR: Direcior of Becoanaissincs, CIA
SUBJECT: Connents Re NRO Staffing Paper

'~ 1. Feel that a Director, NRO Btaff should be
usnecespsry where a Deputy Birector, NRO is suthorized.

2. If & Director is required, the function nov
restdent in Col. Worthman «s Deputy Director should be
specifically precluded.

2. The Executive Officer should mssist the Btatt
Director and/or the D/NRC, who brs line suthority ever
the BAYSP in the sequisition and coatrol of Becessary

¥BAF mampover rescurces. HBe should mot, under sny »,,
eircumstances, sseist General Martis (Div. SAFEP).

4. The Assistant for Security--0. I.,' but need to
replage current agent with a fresh ClA meuber.

5. Assistant for Communicstion--Shouwld ss required
or as requested co-ordinste the tastullation etc. Ve
must control our owa Commo.

8. Deputy for Operation-- ¢) Add after second seatence
“relyimg to a maximum extent om the program offices support
in the fullfillment of this function. &) After ibe words
*intelligence factors”’ add "sad directs execution of such
selection” period. 8tart sew sentence “80C is zlso
regponsible for the tzsking of SIGINT, etc.” o) Add efter
“setellite system in the NEP' through liazison with appropriate
Progrim birectors”. New eenténce "The Lirector for Operstions
x1so maintaine gurrent knowledge of status smd cepabllities
of the closely amsocinted...”

7. Deputy for Rkb--(what happens 10 l &) Begin
second septence “Under the guidance supplie y and
the Progrem Uirectors, recommsends...’ D) Add after Treconse nos
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SUBJECT: Cowments Be NRO Btaffing Paper

changes as approprizte” "te the Progrim Direectors™.

8. Deputy for Pluns, Policy, and Resources--2)bDelete
“Resources”, sone are iavolved. b) Parsgrapk 3 beginnisg
“Formules zsnd monitors”’, delete and submtitute "Tramseribes,
in comnjunction with the HRO Comptroller, for the D/KRO
the totel MRP in ¢ formst..." He does not formulate ft, that
is done first by Deputy of RAD for New Programs and Deputy
for Operatioas for Products. HNe gets this data snd thet
fvem Comptroller znd puts it im proper format for D/NRO
review. ¢) Btatus sad Progress Beports nust come froa
the Progrsm Directors, all he ean do is request distributios.

9. 1f film is to be hapdled, it should bs done under
the Deputy for RMD. It most assuredly doesa't belong under
Plans :nd Policies.

g
- JomN J, CROWLEY

Director
Oftice of Bpecial Projects
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